
COURSE PROGRAMME (DATE FORMAT: DD/MM/YYYY) 

09/ 11/ 2026 
09:00 - 10:00 
Online  

1) Introduction to the Course 
Requirements information, etc. 
Ing. Kateřina Půbalová, Ph.D, AC, KMPS 

12/ 11/ 2026 
09:00 – 12:00 
IB 305 AK 
 

2) „What I wish I had known when I first started teaching. “ 
Share experiences on the journey from PhD student to outstanding FPH lecturer. Topics we’ll cover: 
course design, theory vs. practice, students and lecturers, tools, tips, and tricks. 
Ing. Michal Andera, Ph.D., KPO 

18/ 11/ 2026 
09:00 – 12:00 
IB 202 QM 
 

3) Learning to teach with Cases – The student experience  
Teaching using cases is a fascinating experience. It is a session with many "aha" moments where the 
instructor leads the conversation with questions to provide students with the required knowledge. It is a 
different teaching method that is frequently used in the best business schools worldwide. This training 
aims to provide an understanding of teaching with cases by immersing the participant in the role of the 
student who has to navigate all phases of knowledge acquisition through this technique.  
Ing. Felipe Martínez, Ph.D., KLOG 

23/ 11/ 2026 
09:00 – 12:00 
online 

4) Introduction to Moodle 
Aim is to introduce participants to the basic functions and structure of Moodle and enable them to 
create and organize a simple course, add learning materials and activities, and use the platform 
effectively to support teaching and student learning. 
Olga Palasová, OŘK REK 

27/ 11/ 2026 
09:00 – 12:00 
Online MS 
Teams 

5) How to tackle InSIS – tips and tricks for teachers 
Goal is to help navigating different InSIS functions that can be used when teaching. During the practical 
workshop we will go through different InSIS functions that can help you when teaching and managing 
classes, including assessment scores, course submission rooms, automatic assessment and consultation 
management and room reservation. We will also share tips and tricks, discuss so far experience, etc. 
Ing. Kateřina Půbalová, Ph.D, AC, KMPS 

03/ 12/ 2026 
09:00 – 12:00 
IB 305 AK 

6) Affinity Continuum – The detailed continuum as a tool for developing competences 
This three-hour experiential workshop will introduce the concept of the Affinity Continuum, as published 
in the Transactional Analysis Journal. This model provides a framework for effectively supporting the 
development of competencies and the building of professional identity amongst students, clients and 
participants in training programmes, whether in the role of a lecturer, coach or teacher. 
Participants will learn about the theoretical foundations of the continuum and, through interactive 
activities, will practise applying it in real-life situations. Together, we will explore how to consciously 
choose the degree of similarity and difference between ourselves and a client or group in order to foster 
motivation, learning and growth, and how to tailor teaching to individual needs. 
Ing. Jan Šimek, external lecturer 

Different dates 
in IB 302 AK 
 

7) “Micro-teaching” Training  
15-minute demonstration of your teaching („micro-teaching“) and participation at in-person training, with 
following reflection of gained feedback from peers and an instructor.  
Dates: 

• 14/ 12/ 2026 09:00 – 12:00  

• 07/ 01/ 2027 09:00 – 12:00 
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